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Thanks to all of you who attended the Mid-Year
Congregational Meeting. We had excellent
attendance and we were able to cover a lot of
important topics:

Chris Miyachi gave a MEMBERSHIP COMMITTEE
report that emphasized the success we have
been having with our dedicated Greeters program
this year. The number of visitors who have
signed the visitor’s book already exceeds all of
the 2005 — 2006 congregation year. We also
have quite a few repeat visitors at Sunday
services who are becoming involved in other
programs and events within UUCIA. We look
forward to welcoming them as new members in
the not too distant future.

Carol Rougvie gave an update from the
NOMINATING COMMITTEE and asked the
congregation to let the committee know if you are
interested in joining a committee or chairing a
committee. The Nominating committee in March
will start considering candidates for Board
positions, committee leadership, and committee
membership. A key position each year is the
Chair of the CANVASS COMMITTEE. Larry
LaFranchi has been the chair for over twenty
years. We are very pleased this year that
Thomas Rice has agreed to take over as Canvass
Chair. Thomas will continue the years of
excellence we have seen with Larry. Fortunately
Larry has agreed to continue on the committee
along with Nancy Mulvey. In addition, Terry
Sheehan, Rita Olans, and Ellen Prokopow have
agreed to lead the Canvass kickoff event. Make
sure you hold the date, March 31%, for the event.
It is always an enjoyable time for all.

We had an overall update from BOARD MEMBERS
regarding the effort to expand on our UUCIA
Mission/Vision strategic planning effort to select
Congregational Success Indicators (CSls) and
develop Congregational Action Plans (CAPs) for
each of our key Vision Themes. There are three
parts of this effort: 1) Finalize CSls for each
Vision Theme, 2) Form Vision theme teams to
formulate CAPs for each of the themes, and 3)
Select and proceed forward in the near term with
a few actions per Vision theme. Open
congregational meetings were held in October
and November to discuss items #1 and 2 above.
During December and January, Board members
0 & 9

have been facilitating congregational teams
responsible for defining the action plans and
moving forward on these plans. This effort is an
important step forward for the congregation. It is
the effort that is required to actualize the
Mission/Vision statements that we voted on at the
Annual Meeting in May 2006.

Ellen Prokopow gave an update from the GROWTH
AND OUTREACH vision theme team concerning
plans to significantly increase the publicity and
outreach efforts for UUCIA. The team has put
together plans that include a direct mailing
campaign that targets new home owners,
improving the website, advertising in area
newspapers, and providing goodie bags for
visitors. They also plan to put together a publicity
toolkit that can be used for our various programs
and events. They have picked our Easter service
as a highlight event to promote as we move into
the Spring. The team has estimated that $3000
will be needed for this overall campaign. One-
third of the campaign is being funded from a
generous contribution from Larry and Tina
LaFranchi in recognition for all that Ralph did in
leading their son’s wedding service. A grant
request has also been made to the Women'’s
Federation. Please let Ellen or me know if you
are interested in making a donation to this effort.
It has been said that UUCIA is the best kept
secret in Andover. We need to change this
perception by actively promoting ourselves and
letting the community know all of the outstanding
programs and events that we offer.

The COFFEE HOUSE on January 27" was a
wonderful Jazz performance by John Finbury and
his band. We had an outstanding turnout that
included friends of the band and many folks from
the congregation. The event was a fundraiser for
the rebuilding of the UU congregation in New
Orleans. We will be sending ~$730 to the New
Orleans congregation. Hope you will be able to
make the next Coffee House on the evening of
March 3",

Paul Floyd
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Our congregation is small, but it is mighty. Its
specialty is caring for people, with characteristic,
exquisite and lavish sensitivity. And it's always
done with genuine humility. We are always
surprised when someone thanks us. People just
try to do what has to be done for anyone who
needs it. This was no more in evidence than at
Richard Graber’'s memorial service. There is no
special training required except the give and take,
the trial and error, of trying to live as part of the
beloved community.

Richard’s life brought together the most
disparate elements of community life. He brought
together bluebloods with bowties and disheveled
bohemians, actors and artists, politicians and
anarchists, the plain religious and the radicals,
teenagers, old folks, the shy and the loud, the
entire gamut of humanity. It is only now that the
full force of his absence begins to hit. He was
what someone called the great late director,
Robert Altman, a depressed optimist. He groused
pretty much non-stop and he created pretty much
non-stop, if not with photographs and social
actions, then with words and brilliant flashes of
insight. Like Altman, Richard’s vision was unique.

He is an example of courage to all of us by
the way he persisted through his debilitating
illness. The boyish smiles lasted a long time. And
his legacy of photographs, taken with his big
tender heart and an uncompromising wry
intelligence, tell us all to get going and really live.

He left the Mennonites but not their deeply
held beliefs. Anything short of non-violence was
madness and he would have none of it. His
shyness and sense of being an outsider led him to
tease but not devalue us. What a privilege to
argue with him.

We want to express our deep condolences to two
wonderful daughters, Jennifer and Caelin. We are
glad that they felt that their father’s adopted
congregation could be theirs for this time. Our
love goes to Rev. Edward and Mrs. Mildred
Stoltzfus, she his younger sister, the four other
surviving sisters, their families, the splendid
friends that he grew close to and was blessed
with

A congregation prepares for such an event as
Richard Daniel Graber's memorial service months

0 & 9

and years and decades in advance. We are on
spiritual retainer and we continually practice our
skills so that we can be sharp and ready when the
unpredictable happens - and then we stumble
through as best we can with faith in the power of
love. We owe a debt to people who died before
we were born for keeping hope alive in this Valley
starting over 160 years ago.

We think of all the visits and kindnesses that
you extended without ever knowing what they
would bring. And now we know in part. They
brought an increased recognition of what a
beloved community can provide when we're
feeling at a complete loss.

Richard took one last photograph of this
congregation and it's a beautiful picture. As for
Richard | don't think we could erase his memory if
we tried.

.With warmth and love, Ralph

MONTH OF SUNDAYS

February 11 - “Blues Is the Feeling, That's What
I've Got Today” - Continuing with the theme of
Black History music is one of the greatest
contributions made by African Americans. When
we sing the blues we know that sorrow cannot
keep us down. From the experience of
enslavement comes one of the most powerful
forms of music, known the world over.

Rev. Galen

February 18 —* Into Africa, Part 2” - In which our
intrepid heroine returns from Tanzania to share
stories and photos of her experiences, including
shaking hands with a popular president,
befriending some shy Masai, and having some
close encounters with wild beasts (or is that
wildebeests?) This is the follow-up to Amanda's
summer service about her internship with Dr.
Daniel Shungu, who is working to eradicate River
Blindness in Africa. Amanda accompanied
Dr.Shungu to the World Health Organization
conference in Dar Es Salaam (City of Peace) and
to some remote villages to distribute medicine,
and is helping to publicize and raise money for
UFAR, the United Front Against River Blindness.
Amanda Hitchins

Budget meeting 1 ,
8 ! < I/ 6=
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Amanda Hitchins, is working for UFAR, he United Front Against
Riverblindness is one of the most recent organizations to join the
Non-Governmental Development Organization (NGDO) Coordination
Group for Onchocerciasis Control.

She is an intern to Dr. Daniel Shungu and she will be leading the
worship service next week, February 18™.

Based in the United States, UFAR is registered both in the USA
and in the Democratic Republic of the Congo (DRC) as a tax-exempt
nonprofit organization. Its mission is to help control onchocerciasis as
major public health problem in the Kasongo region of DRC. UFAR’s
founder and executive director, Dr. Daniel Shungu, a Congolese
(DRC) by birth and a naturalized American citizen, worked for Merck

& Co., Inc from 1980-2002 as a senior research scientist. His primary responsibilities at Merck included
establishing clinical microbiology as a separate service unit within the company, providing support for

preclinical and clinical developments of new antimicrobial agents, as well as providing marketing support
for these agents.

In 1991, Dr. Shungu accompanied Dr. Philippe Gaxotte, then Medical Director for mass distribution
programs of Mectizan> throughout Africa, on a special mission to DRC to work with the Minister of
Health and several NGDOs in completing and submitting the first six applications for Mectizan for mass
distribution in that country. After leaving Merck in 2002, Dr. Shungu began the process of establishing
UFAR. Working in partnership with the African Programme for Onchocerciasis Control (APOC), the
national government in DRC, other international humanitarian organizations, and community volunteers
on the CDTI Kasongo project, UFAR intends to fulfill the following major objectives:
Support current efforts to control and eliminate onchocerciasis as a major public health problem in
the DRC by raising funds and material goods critical for the successful application of the
community-directed treatment with ivermectin (CDTI) strategy in the Kasongo project area (known
as CDTI Kasongo).
Support the training of the local medical person- nel and community distributors (CDDs) and pro-
vide the technical and administrative assistance for implementation of the program.
Assist in ensuring sustainability of CDTI Kasongo for the required 10-15 year treatment period by
encouraging and supporting the integration of the CDTI strategy into the national health delivery
system.
Encourage the use of CDTI grass roots networks to incorporate and improve other community
health interventions in CDTI Kasongo.
Foster and maintain good working relationships with other national and international partners in the
fight against river blindness in DRC and seek to be fully accountable to donors.
Here’s how to make a contribution: http://riverblindness.org/index.php?menu=tn6&page=Contribute

IT'S A SMALL WORLD AFTER ALL

Ms. Amanda Hitchins "By now you may know the story. Amanda is Sandy and Don's daughter. Pete
Shungu a musician friend of Ralph's son did a service on Hip Hop and mentioned how the music of
Africa became America's own and then was exported so that Hip Hop is the language of African
liberation. Pete's Dad, like our own Benoit Kamuene, is from the Democratic Republic of Congo, and is
retired from Merck, which makes Mectizan that cures the larval infection that causes River Blindness
(one dose a year.) Amanda met Pete and went back to Africa with his father as an intern.

Are we all interconnected or not?

& 9 , 7 17




GUEST AT YOUR TABLE

The Guest at Your Table program this year
collected $803 for the Unitarian Universalist
Service Committee from 16 UUCIA individuals and
families. These funds will help support the many
wonderful UUSC projects world-wide that promote
human rights, civil liberties, workers' rights, access
to safe and affordable water and attack the causes
of poverty.

UUCIA WOMEN'S FEDERATION

Sunday, February 11, at 12 noon — The annual
meeting of the UUCIA Women's Federation will be
held at Locke Street. This is our opportunity to
consider the grant proposals that have been
submitted this year, and we will be voting on the
funding at this meeting. Also, pizza and
sisterhood--come and join us—every UUCIA
woman is welcome ! Email Anne Racer
anneracer@mac.com if you have any questions.

THE UU STITCHERS

The UU Stitchers will meet at the home of Gall
Ensdorf on Wednesday, February 14th from 7-9.
Join us for stitching (knitting, tatting, quilting, etc.)
and conversation. Please contact Gail for
directions or information at 978-685-5992.

MAX DASHU

In honor of Women's History Month, Max Dashu
of the Suppressed Histories Archives will
present the slide lecture "MOTHER-RIGHT AND
GENDER JUSTICE" on Sunday, March 4, at 7:00
p.m.

Max will draw on her 14,000-slide archive to
illustrate the egalitarian gender politics of
indigenous mother-right cultures. These matrix
societies are not patriarchy in reverse, but an
entirely different paradigm. Egalitarian gender
politics are encoded in the social fabric:
matrilineages have no "fallen women," no
"illegitimate" children, and matrilocal husbands
are unlikely to commit marital abuse.

Surveying aboriginal cultures in Niger, Yunnan,
Sumatra, Ontario, Surinam, Vietnam,
Micronesia, India, and New Mexico, this show
will explore the implications matrix cultures hold
for a future of gender equality. For more
information, contact Susan Foster at

susanjfoster@comcast.net978-470 ;;24!

BOOK DISCUSSION

The book discussion group is open to all and we
welcome any who enjoy reading and talking about
a variety of books.

Our next selections are:

Housekeeping by Marilynne Robinson on
Tuesday, February 20 , at the home of Ramona
Hatch, 83 Salem St.,

Dreams from My Father by Barack Obama on
Tuesday, March 20th at the home of Nancy
Mulvey, 104 High Plain Rd.

The meetings start at 7:30 p.m.
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February 25 “All That Jazz” with John Finbury - The roots of jazz are as old as the roots of the blues:
ancient, gnarled and open to every contemporary expression.
Not a fan? You will be after you hear John play.

March 4th “Groups:In-Out, Up-Down, Near-Far, Warm-Cold” with Cyndy Genier

PHONATHON

As a supplement to periodic mailings, Friends of the UUA will be conducting a fundraising phonathon
beginning the week of February 19th and continuing through the third week in March. Outreach Associates,
a telemarketing firm located in Pittsburgh, will be phoning members who are currently active Friends of the
UUA to ask them to renew their support.

Theme: Progress Report on Tapestry of Faith Lifesp ~ an Curriculum

Our contract with this firm requires that all callers must be courteous, respectful, and succinct as they offer
identified Unitarian Universalists an opportunity to support our Association directly. Your feedback about
the calls will help us to monitor their quality. We have established a Friends Phonathon Hotline to facilitate
that feedback: Members may call (617) 948-6525 to leave a message to ask to be placed on the "no call”
list or to share a comment directly with a UUA staff member.

Your willingness to support the UUA enhances our ability to provide services and programs to member
congregations and presents avenues for future growth of Unitarian Universalism throughout the country

DISTRICT CHOIR

If you are interested see Brett. This is still in the planning stages.

Yes, we are putting together a District Choir which will be a focal point of our worship service at the
Massachusetts Bay District Annual Meeting & Colloquium on Saturday, April 14 at Andover Newton
Theological School in Newton Centre. MBD Annual Meeting

0 & 9 , 7 127
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